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Article One

Awaab's Law and
the Evidence Clock

How Operations Directors Build an
Audit Trail That Holds

Awaab's Law creates a specific and non-negotiable evidence obligation for every supported housing provider
in England. The 24-hour emergency response window and the 10-day investigation and works window are not
simply operational targets. They are legal deadlines whose compliance must be demonstrated through a
documented, timestamped audit trail that shows precisely when the clock started, what action was taken at
each stage, and when the required response was completed.
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The Law That Made the Audit Trail a Legal Obligation

A mission is defined by the doors an organisation opens, not the boxes it checks.

We believe the burden of proof should never become the burden of the mission.

Awaab's Law creates a specific and non-negotiable evidence obligation for every supported housing
provider in England. The 24-hour emergency response window and the 10-day investigation and works
window are not simply operational targets. They are legal deadlines whose compliance must be
demonstrated through a documented, timestamped audit trail that shows precisely when the clock
started, what action was taken at each stage, and when the required response was completed.

The Regulator does not accept an organisation's account of what happened. It examines the record of
what was documented as it happened. An organisation that responded within 24 hours but cannot
produce a continuous, timestamped record of that response is an organisation that cannot
demonstrate compliance, regardless of what actually occurred on the ground. The law has made the
audit trail inseparable from the compliance it documents.

Operations Directors of supported housing providers are now operating in an environment where every
hazard report, every response decision, and every completed action carries a legal evidential weight
that did not exist before the Act came into force. The operational infrastructure required to manage that
weight continuously, across every tenancy, every property, and every active contract simultaneously, is
the operational infrastructure that determines whether the organisation can demonstrate compliance
when the Regulator arrives.

What the Evidence Clock Actually Requires

The 24-hour clock starts at the point the hazard is reported. From that moment, the organisation has a
legal obligation to take emergency action where required and to document that action in a form that
connects the original report to the response through a continuous and timestamped record. The 10-day
clock starts at the point a hazard requiring investigation is identified. From that moment, the
organisation has a legal obligation to investigate, communicate with the tenant in writing within three
days, and complete the required works within the full 10-day window.

Each of these obligations has an evidence dimension that is as demanding as the operational
dimension. The emergency action taken within 24 hours must be documented at the point it is taken,
not reconstructed from memory or operational notes in the days that follow. The written summary
provided to the tenant within three days must be held as a permanent record of what was
communicated, when it was communicated, and to whom. The completion of works within the 10-day
window must be evidenced through a timestamped record that connects the original hazard report to
the final sign-off.

Operations Directors who hold a continuous operational record of every active contract across their
portfolio are able to meet these evidence obligations because the discipline of maintaining a
continuous, timestamped record is already embedded in how they operate. The evidence clock that
Awaab's Law creates is a specific application of the same evidence discipline that the monthly portfolio
control cycle produces across every dimension of the organisation’'s funded delivery.

Why Reconstruction Fails the Regulatory Test

Binder
& Bow 20f 3



Binder THE 2026 PORTFOLIO CONTROL SPECIFICATION
& Bow

Portfolio Control Office

The most significant operational risk Awaab's Law creates for supported housing providers is not the
failure to respond within the required timeframe. It is the failure to demonstrate that the response
occurred through a continuous and contemporaneous audit trail. Organisations that respond promptly
but document retrospectively are producing a record that reflects what they believe happened rather
than what was documented as it happened.

The Regulator is experienced at distinguishing between a contemporaneous audit trail and a
reconstructed one. The timestamps do not align. The sequence of documentation does not follow the
sequence of action. The language used in retrospective records differs from the language used when
documentation is produced at the point of action. An audit trail that does not hold up to that level of
scrutiny is not an audit trail that protects the organisation when the Regulator examines it.

The Regulator is also experienced at identifying bulk logging. An audit trail where multiple mandatory
communications are logged on the same date at the end of a reporting period is a trail that tells the
inspector the organisation did not maintain the record continuously. It tells them the log was produced
to satisfy the inspection rather than to document the compliance as it occurred. Contemporaneous
validation means the record was confirmed within the monthly control cycle, at the point the obligation
was met, not assembled in advance of scrutiny.

Operations Directors who build the evidence trail as the response happens, at every stage of the
24-hour and 10-day window, produce a record that speaks for itself when it is examined. The timestamp
on the initial report, the timestamp on the emergency action, the timestamp on the tenant
communication, and the timestamp on the completed works form a continuous chain of documented
evidence that demonstrates compliance precisely because it was produced continuously rather than
assembled after the fact.

What the Operational Record Provides Across the Portfolio

The evidence obligation that Awaab's Law creates for individual tenancy responses is a specific
instance of the wider evidence obligation that every supported housing provider carries across its full
contract portfolio. The same discipline that produces a continuous, timestamped audit trail for a
24-hour hazard response is the discipline that produces a continuous, timestamped record of evidence
positions, milestone readiness, and reporting compliance across every active contract simultaneously.

Operations Directors who hold a continuous operational record of their full portfolio are able to meet the
Awaab’s Law evidence obligation because they are already operating with the evidence discipline the
law requires. The monthly control cycle that confirms evidence positions across every active contract is
the same discipline applied to the specific evidence requirement that the 24-hour and 10-day windows
create.

The organisations that will demonstrate Awaab's Law compliance most clearly to the Regulator are the
organisations that have already built the operational infrastructure to maintain a continuous,
evidenced record of their delivery position across every dimension of their portfolio. The audit trail that
holds is the audit trail that was built continuously, before the clock started, as a matter of operational
discipline rather than regulatory response.

Binder & Bow is an operations firm that maintains the operational record of complex contract portfolios.

www.binderandbow.com
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