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The Performance Improvement Plan the Regulator 
Does Not Issue: How Supported Housing Providers 
Stay Ahead of Consumer Standard Scrutiny 

A mission is defined by the doors an organisation opens, not the boxes it checks. 
We believe the burden of proof should never become the burden of the mission. 

What the Regulator Looks for Before Issuing a PIP 

The Regulator of Social Housing issues a Performance Improvement Plan when the record of a service cannot 
demonstrate that it has met the consumer standards continuously. The absence of a continuous, verifiable record 
is as much a trigger for regulatory intervention as the absence of compliant delivery. The Regulator examines what 
the organisation can prove it delivered, in a continuous, verifiable form, at the point it was delivered. The 
organisations that avoid PIPs are the ones whose record was already there before the inspection arrived. 

The organisations that avoid PIPs are not necessarily the ones whose operational performance is strongest. They 
are the ones whose record of operational performance is most clearly and continuously maintained. When the 
Regulator conducts an inspection, it is examining the evidence that the organisation holds of its own compliance 
position. An organisation that holds a continuous, evidenced, and immediately accessible record of its compliance 
across every consumer standard presents as an organisation in control of its obligations. An organisation that must 
assemble its compliance evidence in response to the inspection presents as an organisation that does not hold its 
position continuously. 

That distinction is what the Regulator uses to assess whether a PIP is necessary. The PIP is issued when the 
Regulator cannot satisfy itself from the evidence presented that the organisation is managing its consumer 
standard obligations with the continuous discipline the standards require. The organisation that can satisfy the 
Regulator from its existing record does not need to be issued a PIP because the record already demonstrates what 
the PIP is designed to produce. 

Why the Public PIP Is a Reputational Event 

A PIP issued by the Regulator is a public document. It is published on the Regulator's website and it is visible to 
every commissioner, every funder, and every stakeholder with an interest in the organisation's performance. For 
a Chief Executive managing multiple commissioner relationships simultaneously, a public PIP creates a 
reputational event that extends well beyond the specific compliance issue the Regulator has identified. 

Commissioners holding active contracts with an organisation that has received a public PIP are required to assess 
whether the PIP affects the organisation's ability to meet its contractual obligations. That assessment creates 
uncertainty in the commissioner relationship at exactly the moment when the organisation needs confidence. 
Funders reviewing grant applications from an organisation with a public PIP are required to consider whether the 
compliance issue the PIP identifies affects the organisation's capacity to manage funded obligations responsibly. 

The reputational consequence of a public PIP is therefore not limited to the regulatory relationship. It extends into 
every funded relationship the organisation holds simultaneously, and it arrives at the point in the commissioner 
and funder relationship where confidence is most difficult to rebuild quickly. 

The Chief Executive who holds a continuous operational record of the organisation's compliance position across 
every consumer standard is the Chief Executive who can demonstrate to commissioners and funders, before a PIP 
is ever considered, that the organisation manages its obligations with the rigour the regulatory environment now 
requires. 
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How the Operational Record Keeps the Organisation Ahead of Scrutiny 

The operational record is the instrument that keeps a supported housing provider ahead of consumer standard 
scrutiny because it produces, on a fixed monthly cycle, the same evidence the Regulator will look for when it 
conducts an inspection. The compliance position across every relevant standard is documented and timestamped 
at every month close. The escalation record shows that risks are being identified and managed proactively. The 
evidence trail demonstrates that obligations are being met continuously rather than in response to regulatory 
pressure. 

An organisation that holds twelve months of continuous, locked, timestamped operational records arrives at a 
regulatory inspection in a fundamentally different position from an organisation that must assemble its 
compliance evidence in the weeks before the inspection. The first organisation presents its record. The second 
organisation presents its reconstruction. The Regulator understands the difference immediately and it shapes the 
outcome of the inspection from the first exchange. 

The PIP the Regulator does not issue is the one that never becomes necessary because the evidence of continuous 
compliance already exists in a form that satisfies the inspection before it begins. The operational record is what 
produces that evidence, month by month, as a matter of discipline rather than regulatory response. 

Chief Executives who hold this record hold the most effective protection against a public PIP that exists in the 
current regulatory environment. It is not a guarantee that the Regulator will never find concerns. It is a 
demonstration that the organisation is managing its obligations with the continuous rigour that the new consumer 
standards were designed to produce. 

Binder & Bow is an operations firm that maintains the operational record of complex contract portfolios. 
www.binderandbow.com 


